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A Visionary's quarterly gut check. 7/\\% F\& QUARTER:

WHERE DOES YOUR VISION SIT?

PREDICTION THE LEDGE
80-100% sure. That's the Conceivable. Even though we can't see Can't picture the possibility.
traction. Stretch further. how yet. Right where you want it. NO way. Pull it back.
PREDICT e THE ROOTS STRETCH ¢ THE BRANCHES
RATE 1-10 RATE 1-10
We're predicting well. We consistently hit My vision is big enough. My team can't yet /10
80%+ on our quarterly and annual initiatives / 10 see the "how," but they can see the
& outcomes, without “sandbagging” possibility.
The next 90-day prediction I'm most excited to complete: The 10-year (and 3-year) vision I've actually said out loud:
Where I'm asking my team to stretch the near-term with no Where I've been rounding the vision down to keep the
evidence: room comfortable:
One critical win I'll name and resource this quarter: One way I'll cast it bigger this quarter:

WHICH DITCH ARE YOU IN?

D OVER-STRETCHED D UNDER-STRETCHED

They nod, then check out. Chronic misses. The team coasts. Goals feel safe. The energy is flat.
Nobody plays for a team that never wins.

SCORE AT A GLANCE MY COMMITMENT

STRETCHING WELL / 10 One move I'll make this quarter:

PREDICTING WELL /10

My specific action in the next 7 days:

TOTAL GAP /10

Who I'll say it to (team or Integrator):
Healthy Visionaries score high on both.
Your lower number is your current ditch.

Want a High-Resolution version of this? markcwinters.com/vault

a Follow Mark C. Winters for more!
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